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SUNSET CANYON ELEMENTARY

School Action Plan
Goals and Objective

GOAL I: Improve student performance meeting or exceeding grade level reading standards.

a. *Increase student phonological awareness grades K-3
Implement (Wilson) Fundations phonics program with professional accredited trainers (District Trainer)

*K-2 Year 2005-06 **Gr 3 Year 2006-07

b. *Enhance and improve student literacy grades 4-6
Implement Read Naturally, a supplemental program to support Scholastic’s Literacy Place with appropriate in-service
training.  Gr4-6 Year 2005-06

c. Increase student reading levels, all students grades 1-6
Implement Accelerated Reader grades 1-6
*Gr.3&4 Year2005-06  **Gr.2&5 Year 2006-07 **Gr.1&6 Year 2007-08

d. Maximize student time reading
*Encourage Sustained Silent Reading (SSR) school wide (12 minutes) - ongoing
Grade levels to determine which year to implement: 2005-06 or 2006-07, and what time of day.

e. *Expand the number of guided reading selections for first grade
First grade staff to preview books Year 2005-06, 2006-07, and 2007-08

GOAL II: Provide interventions for students in 4t grade who did not meet the NCLB mandate at end of 3" grade and
for other grade level students who need instructional interventions

a. *Provide 25 minutes before school for High School Buddies program, one morning/week 2005-2010

b. *Provide after school Wolf Den, small group instruction, for one hour 1 to 3 days per week Year 2005-2010

c. *Expand our base of parent volunteers to work with individual students Year 2005-06, 2006-07, and 2007-08.

GOAL lll: Provide instructional staff opportunities to analyze and evaluate strategies which are effective in meeting the
state standards and therefore will drive instruction in reading

a. Allocate time release for teachers with paid substitute teachers for data analysis, testing and assessment of how we are
using Scholastic with our supplemental program and Core reading.

b. Develop a Buddy/Team teaching plan to free teachers for observations and meeting with other staff (e.g. Honors, SEl,
Music, Art, P.E., Speech, Media Specialist, Resource Team, Reading Specialist, Psychologist, other schools, etc.) to
address issues in Goal Ill part a. and other issues such as more in-depth understanding of the Student Success Plan.

GOAL IV: Add an additional Reading Teacher to staff to focus on grades 4-6 Year 2008-09
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* Focused on goal 2005-2006 school year ** Focused on goal 2006-2007 school year
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