QOur Vision: To create a safe and

0
supportive learning environment in which
every student is continuously challenged and
motivated to achieve his or her maximum

academic potential.

&

* Purpose/Involvement Date: 10/20/2009 f(g@ %7%
B <

. . Committee: School Council

C = Discussion/Input . /

D = Decision/Agreement Location: Conference Room SHOO

I = Information and Starting Time:  8:15 a.m. End Time:  8:55a.m

Understanding

Next Meeting:  12/1/2009

Agenda Topic *Purpose | Discussion Desired Outcome Time
Leader Agreement on/Knowledge...so that
Agenda/Outcome Review I Drew Agreement on agenda for effective, 1 min
efficient meeting.
School Council Training Part I1 I Drew Knowledge of School Council 20 min

responsibilities and norms to make
decisions and provide input to
building leadership.

Long Range Plan Update I Drew Understanding of current district 10 min
vision and goals so that we can
create aligned Liberty vision and
goals at a later date.

School Climate C Drew Discussion of school climate 10 min
concerns so we can insure a safe and
respectful environment for our
students.

Wrap Up I Review Decisions, Evaluate Meeting

Additional Information/Notations::

Making a Plan: Design Space, Problem/Vision Space, Solution Space, Implementation Space

Reaching an Agreement: Open (generate idea(s) and clarify) Narrow (N/3, +/-, advocate), Close

Closing in on Agreement: Present Proposal, Check for Understanding, Check for Agreement
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